Healthcare Committee Call Notes
Wednesday 2/13/2019
11:00 am est


Attendees:

Cecil Lee, Standard Textile
Chuck Rossmiller, Medline
Mike Lang, Unitex
Dan Sanchez, Medline
Liz Remillong, Crothall, Committee Vice Chair
Angela Becker, Ecolab
Scott Delin, Fashion Seal
Rick Kislia, Committee Chair
Jeff Markman, Positek RFID
Jacob Zahler, Clean Tex
Ron Seaman, Florida Linen
Jeff Bloom, Beck Classic
Angela Freeman, TRSA, Committee Chair


Project Updates:

-LongTerm Care

The LTC webpage went live on 2/1 
You can access it using the following link: https://www.trsa.org/oplsavings/
This first digital ad also was sent on 2/1 with McKnight’s Daily Update email newsletter
Infinite also launched our first social media mentions via TRSA profiles.
As of Wednesday we had 120 Website clicks from the McKnights Ad, and 85 from Social Media.
Later this month we will also launch the Postcard Campaign. 
There have been unforeseen challenges with the email campaign that was slated to launch on 2/1. 
We think we’ve found a plausible solution to move forward and will have a final answer by early next week. 
A whitepaper is being created with a targeted completion date of 3/1 

-Healthcare Benchmarking
The completion of this project was placed on hold in 2018 due to funding. This is a budgeted item for 2019. 
Rick Kislia and Chuck Rossmiller are working on defining the appropriate survey questions
Questions will be ready for review in time for the face to face meeting in March. 

-6 C’s of Handling Clean Linen
2nd cut currently being reviewed by the taskforce for feedback
The plan is to have the feedback to the producer by Monday 2/18/2019
The majority of the feedback that was previously provided was implemented.
Also we are finalizing a set of credits at the end of the video as well as a disclaimer. 
The video will likely be completed by the end of the month.
A webinar is planned for the month of April to launch the video. 
The webinar will feature both  6 C’s videos and marketed to our Healthcare community (500 + Hospitals)
Need to finalize how the video will be distributed.  (Online vs Thumb drives or a combination of the two)
Should it be placed on TRSA’s website to avoid the challenges associated with Hospital staff using unauthorized thumb drives on their networks. 
Mike will send a copy of the video to Rick for feedback

Healthcare Conference San Diego CA, November 19th -21st
Below are suggested topics submitted from November’s Healthcare conference. Please review them and come to the March Meeting prepared to provide topics for 2019’s conference.  If you are unable to be with us in March, 
please submit your suggestions to Rick/Liz/Angela prior to March 8th. 
Currently we have two sessions that have been agreed upon:
1. Long Term Care update
1. Transportation (New Innovations in specialized trucks)/Routing and Logistics 
1. Follow up with Ryder or Penske

Action Items from the Call:
Angela to follow up internally regarding TRSA participating in the following conferences: 
HCCA -  Health Care Compliance Association 
HCAA – Health Care Administrators Association
ACHE- American College of Healthcare Executives


Suggested Future Healthcare Conference Topics
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linen loss from the hospitals point of view

Infection Preventionist speakers

RFID technology in medical accounts

Currently employed Infection Prevention nurse and her requirements
Senior GPO buyer

Reusable Linens vs Disposables-methodiolgy, help
Linen

Selling against OPL's

Succession planning and wealth transfer

Data management and benchmarking
Benchmarking product utilization

Na

How to sell Reusables vs disposables

Robotics

HACCP in the Healthcare Laundry Process

?

Automation

Capital

Certifications

?

When selling bulk healthcare laundry services what really matters to the end user?
Linen Purchasing Strategies

TOPIC

Additional time on new technology in HC

Continued presentation on LTC

11/29/2018 7:32 AM
11/29/2018 7:27 AM
11/29/2018 7:24 AM
11/29/2018 6:50 AM
11/28/2018 11:42 PM
11/28/2018 10:55 PM
11/28/2018 9:28 PM
11/28/2018 8:17 PM
11/28/2018 6:53 PM
11/28/2018 6:11 PM
11/28/2018 5:25 PM
11/28/2018 5:06 PM
11/28/2018 5:05 PM
11/28/2018 4:50 PM
11/28/2018 4:43 PM
11/28/2018 4:41 PM
11/28/2018 4:41 PM
11/28/2018 4:40 PM
11/28/2018 4:38 PM
11/28/2018 4:34 PM
11/28/2018 4:30 PM
11/28/2018 4:27 PM
DATE

12/5/2018 4:59 PM
12/4/2018 4:21 PM
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3 More on Pricing Model Strategies: $ per Ib versus$ piece pricing 12/4/2018 12:22 PM
4 risk exposures 12/4/2018 12:05 PM
5 Best practices for employees (Feel good things) 12/4/2018 11:24 AM
6 Infection control strategies 12/4/2018 11:24 AM
7 what do operators expect from Vendors 12/4/2018 11:21 AM
8 Tarrif's and how they are impacting us 12/4/2018 11:19 AM
8/1
TRSA 7th Annual Healthcare Conference - Day 1 SurveyMonkey
9 Developing Resident Item Laundering Capabilities 12/3/2018 2:26 PM
10 How to lower cost of distribution 12/3/2018 10:34 AM
1 how to train for GM, executive level succession planning 11/30/2018 3:10 PM
12 bring a hospital CEO/IP/EVS in for Q&A 11/30/2018 1:58 PM
13 Growth 11/30/2018 11:11 AM
14 Business diversification opportunities 11/29/2018 5:59 PM
15 effective renewal tactis 11/29/2018 5:19 PM
16 Textile Selection 11/29/2018 5:10 PM
17 Loss charges 11/29/2018 2:40 PM
18 Latest trends in healthcare 11/29/2018 2:36 PM
19 272 11/29/2018 2:30 PM
20 Best practices by EVS for infection prevention 11/29/2018 2:28 PM
21 M&A 11/29/2018 2:14 PM
22 Cli rch on reusables vs disposable 11/29/2018 11:57 AM
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Domestically Manufactured Healthcare Textiles - Trends / Pros / Cons
I could hear more from Nancy Roberts!

Focus on future regulations

Microfiber Infections Prevention Programs

Current sterilization improvements

Health system CFO

Uniforms

Selling against hospital coops

Latest equipment technology

Linen distribution software options

Na

New technology in washing: equipment, chemicals , more?
Importance and Value of Hand Hygiene

?

Industry Trends

Equipment

?

Major trends in healthcare in the next 10 years. How to go where the puck is headed.

TOPIC
HC Regulatory Space

Innovations from Equipment manufactures that reduce the need for labor
Automation

HR / Labor

Quality Control

How to promote our businesses to attract the best employees

11/29/2018 11:25 AM
11/29/2018 11:10 AM
11/29/2018 9:57 AM
11/29/2018 7:24 AM
11/29/2018 6:50 AM
11/28/2018 11:42 PM
11/28/2018 9:28 PM
11/28/2018 8:17 PM
11/28/2018 6:53 PM
11/28/2018 5:25 PM
11/28/2018 5:06 PM
11/28/2018 5:05 PM
11/28/2018 4:43 PM
11/28/2018 4:41 PM
11/28/2018 4:40 PM
11/28/2018 4:38 PM
11/28/2018 4:34 PM
11/28/2018 4:30 PM
DATE

12/5/2018 4:59 PM
12/4/2018 4:21 PM
12/4/2018 12:22 PM
12/4/2018 11:24 AM
12/4/2018 11:24 AM
12/4/2018 11:19 AM
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7 The Future of Automation in the Laundry Industry 12/3/2018 2:26 PM

8 Creative value adds to increase margins 12/3/2018 10:34 AM
9/1

TRSA 7th Annual Healthcare Conference - Day 1 SurveyMonkey
9 what's new in textiles 11/30/2018 3:10 PM
10 Stat data on potential emerging markets 11/30/2018 11:11 AM
1 Future healthcare trends and how they may affect the laundry business 11/29/2018 5:59 PM
12 na 11/29/2018 5:19 PM
13 RFID in Healthcare - Acute and Retail 11/29/2018 5:10 PM
14 How best to interface with hospitals and healthcare systems 11/29/2018 2:36 PM
15 27?7 11/29/2018 2:30 PM
16 Transportation 11/29/2018 2:14 PM
17 Labor reduction 11/29/2018 11:57 AM
18 Rfid 11/29/2018 9:57 AM
19 Working with Hospital Systems 11/29/2018 7:24 AM
20 Large system materials manager on his laundry requirements 11/29/2018 6:50 AM
21 Infection control specialist, impressions of a laundry tour 11/28/2018 11:42 PM
22 Legislative 11/28/2018 9:28 PM
23 Controlling textile inventory in hospital setting 11/28/2018 8:17 PM
24 Developing 5 to 10 year business strategy 11/28/2018 6:53 PM
25 Na 11/28/2018 5:06 PM

26 Emerging Pathogens Affecting Healthcare Linens 11/28/2018 4:43 PM
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TOPIC

Additional perspective on the future of healthcare
Nursing home conversion example

Insurance coverage as an industry

Unknown

Conference on how to get new clients

More on OPL Conversions

marketing of products

More information on Healthcare insurance costs etc.

Bio Film strategies

better discussion on reuaeble vs. disposable

Cart Disinfecting - The standard that Hygenically Clean inspects to
healthcare changes

Antimicrobial textles from the hospital's perspective
How to sell profitable business.

Processing Resident Iltems.

Continue to offer speakers on the evolution of healthcare

Impact of tariffs on disposable medi

products relating to linen
recruting disabled employees

session on improving the vendor/operator partnership

DATE

12/5/2018 4:59 PM
12/5/2018 4:26 PM
12/4/2018 4:21 PM
12/4/2018 1:43 PM
12/4/2018 1:19 PM
12/4/2018 12:22 PM
12/4/2018 12:05 PM
12/4/2018 11:24 AM
12/4/2018 11:24 AM
12/4/2018 11:21 AM
12/4/2018 11:19 AM
12/4/2018 11:16 AM
12/4/2018 11:15 AM
12/4/2018 11:03 AM
12/3/2018 2:26 PM
12/3/2018 12:50 PM
12/3/2018 10:34 AM
11/30/2018 3:10 PM
11/30/2018 1:58 PM
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Linen Loss

11/30/2018 11:11 AM

22 Inventory Control automation 11/30/2018 10:14 AM
23 How to market Hygienically Clean Certification 11/30/2018 9:27 AM
24 More info on new products 11/30/2018 9:02 AM
25 Keep hiring keynote speakers that can talk about the state of the healthcare industry. Good info! 11/29/2018 5:59 PM
26 effective linen awareness days 11/29/2018 5:19 PM
27 Monthly/Quarterly Customer Service Feedback Meetings/Luches 11/29/2018 5:10 PM
28 Controlling inventory 11/29/2018 2:40 PM
29 New technology 11/29/2018 2:36 PM
711

TRSA 7th Annual Healthcare Conference - Day 1 SurveyMonkey
30 27?7 11/29/2018 2:30 PM
31 Best practices for linen distribution 11/29/2018 2:28 PM
32 Linen Management 11/29/2018 2:14 PM
33 Preparing for your HC Inspection 11/29/2018 1:36 PM
34 Improving employee moral 11/29/2018 12:55 PM
35 Processing cost reduction inifiatives 11/29/2018 11:57 AM
36 Scrubs, Scrub Machines, and Scrub Loss Impact in 2019 11/29/2018 11:25 AM
37 Cart washing best practices 11/29/2018 11:10 AM
38 Energy efficient solutions 11/29/2018 9:57 AM




