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Discussion Points:

o The training components of the Cintas 
ergonomics program

o Empowering employees to participate in the 
ergonomics program and achieve success

o Deploying simple evaluation tools and metrics 
to identify and solve problems and track 
progress
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 Every Cintas location is 
injury-free

 Every partner is engaged in 
continuously improving safety

 Cintas is widely recognized as 
one of the world’s leaders in 
safety and health performance

Safety Vision
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Leadership Style
Transactional Transformational

Load 
washer

Add 
detergent

Washer cycles

Unload 
washer

Load 
dryer

Dryer cycles
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Workers Compensation Claims Analysis

Claim Type % WC 
Claims

Ergonomics 50.4%

Fall Or Slip 15.6%

Other 34.0%

All Claims 100.0%
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Posture
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Force

Posture Repetition / 
Duration
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Grasp a Pencil or Pen 

POSTURE
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Industrial Athlete -
3 Key Points
Stance – keep your feet wide 

Align your body in a neutral 
posture

Elbows near your side –
keep your work close so your 
elbows stay by your side
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The heaviest thing 
you lift is your body
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Biggest Ergonomics Opportunity

Reducing the total time 
employees spend in 
awkward postures.

Allowing and educating 
EEs to use effective, 
neutral postures.
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Work Stations that Fit Different EEs

48”

32”

Keep work in the Power Zone



@2018 TRSA - 1800 DIAGONAL ROAD, SUITE 200, ALEXANDRIA, VA 22314 – 877.770.9274 - TRSA.ORG

Power Zone Tools
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Quick Fixes
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Quick Fix - Push Rather than Lift

Raise boxes to 
reduce bending; 
put them on wheels 
to reduce lifting.
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Get It Off The Floor

Mats stored 
on floor of 
truck below  
Power Zone.

Before
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Get It Off The Floor
Lowered both shelves to get mats off the floor and into Power Zone

AfterBefore
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Modify Equipment / Z Rail
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Modify Equipment / Z Rail
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Lower Z-Rail Height
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Modify Equipment / Z Rail
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Wrap Out Slide RailSlide Rather than Lift
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Overloaded Carts: Awkward Postures / 
Increased Pull Forces
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Maximum Fill Level for 
Shakeout Carts

Create a 42-inch 
“fill Level” for 
Shakeout carts 
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Heat Seal Machine Height
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Solution
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U-Shaped Table Reduces Reach
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Carts and Casters
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Ergo Focus
Force

Posture Repetition / 
Duration
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False Bottoms / Fill Lines

31
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New Sling Cart
Over 30 new 
features:
 Height 

adjustable 
corner 
posts

 Nestable
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New Mat Cart
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Casters
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Caster Testing Results
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Reducing Push Forces
Push force in lbs.

Without 
Darcor 
Casters

With
Darcor

Casters
Empty Cart 28 10
Full Cart 60 20
Full Cart -
pushing on 
angle 100+ 25
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Metrics

Motions Saved or Reduced
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Original Pants Hanging Layout
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Modified Pants Hanging Layout
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Reduce Pants Hanging Station Width

Cut workstation to 28” 
width to allow clean 
uniform bin to be in front 
and to side of EE
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Motions Saved

2 steps per garment 
x 1600 garments per day 

x 230 days per year =

EE hangs approx. 1600 garments per day, 
and works approx. 230 days a year

736,000 saved motions!
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SharePoint Resources
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Ergo Solutions Sourcebook
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Applied Ergonomics Conference 
Ergo Cup Winning Team
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QUESTIONS?
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